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Rebronce 1s mde to our uiatypea of Janunry 22 and ebruery S, 1295k
relative to previdiing additional finishing and lmsemb]y ncilities
for the production of TH weapcns. 4s renac'wd in these t.elatype}s,
it £s the opinion of this office thet the Gowmmnt's interest 1

best sorved 1f these edditionel facllities &re obtained under ;gr;e
went with the American Cer & Foundry Company, It. is-our desire to
obtain your authorisation to utilise a eont-plus-a-fmd-ree t.ype
operating contrect for this purpose on the basis or the hcts set

Tho scrvi.ees to e contracted for include prmrl-iing ell labdor, eql ip-
ment and materials (except for materisls provided by the Governusnt)

required for the preductien or procuremsnt of T‘i mechanical mhoads

and, if required, of other TN wespon components, sll in accordaneé with
scheiules and specifications providsd by the aAtomic Energy Ccm:ia |

er ons of {3 deslgn agencles, Thess sorvieces vm, for tho mest. lpart,

be perfarmed in buildings and on land provided by the eontractor in the

City of Buffalc, New York and with equipmnent owmd| in part bty tha [con=

tractor and in part by the Coverncent, Eel-v'i.cae:'s also include the

tenance and protaction of Commlszion-owned property in accor lance w‘t.h
standards established by the Commisslon, Fren time to time 36111 Ibtrm
sorvices may be required by the Comsission, The|ccst of these services,
including charges for use of the contractor f‘urmahed land and dincs ;
is estimated at §40,000,000 for fisesl year 1955. |“hile no derm#e foros
cast can be made now, it 45 estimted ¢hat annuel costs far m:c"ae ng
yoars will be of the smw or grestsr megnitude. i j

Althouch seme very early consideration was given' to the possibl-ity of

utiliszsing other contractors for the performance ct ‘k.b.i.=c work, it w&z soon

goaliged that omly ACF hal the "knowehow", based | on their work m:x r

other earlier contracts, whiech would ;ornit uchi.avem,.nt. of ths {interim

woducucn directives providad by ycmr office. i |

1 . :

Eacau-e t.ha progran proposed for t.hh contract, at.ill iz fluid end n firm

pf‘w’ . ﬂt.l L/\sefﬂt can be pade until the ¢ mﬂ.x'sm:t,or1 has an op;ormnity to
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) 'pz-iea errangemnt s cannot be made without risk t.o both partiss,

definitive fee regotiations, We have, howwr,ldlsmswd the mtw sr in-
formally with the contrector's principal represontative, Mr, Furker, and

ke has agreed to nsgotiate a fee in good faith,|taldng into accow
fsee negotisted for previcus AEC contﬂcts, as soon as Lhe necass
farmation 13 availabla, - , :

A lotter contract 13 t.o ba iamd l.n ordar %o prov'i.de the eontrac}cr with
enocugh lead time to design and build an additi.om.l Flant and to i-aeure
t

long dolivery items of equipment required for the perfermence of
work. Any shortaning of this leed time to pemit the negotistion) mp-
proval, and fina) exacuticn of & definitive centract would Joopariuo

~the production seheduls, In arder for /CF to mdet the interin priqiuct.ion

directives 3t forth in ycur teletype of January L, 195k, it willbe nac~

“essary to rnva the first doliveries from the Buffale plant by Cet be T,
“195h. . ‘

*{nce qchedules, specl fications and othsr atmdards gannot be fixed for

* any extended pariod of tims for the work to be accom;lishad \n::ler"ﬂI iﬁhis

propesed eontract, it is xy epinion and that of wr}atarf that X.'Lm

i
#s mentieoned in ons of the pmgmphs ;;umwmli.ng,IL 1t is pressntly contem=
pleted that the contractor will provide the laud and bulldings is|which

most of these operstions will be earried on. This presumes that,|in ad-

'_dltion to providing certein existing fncilj.t.i.as, tha eontractor wi.}l ob-

tain the nacessary land by purchass or long tem;loase and oon-;trur;t on

1t a necessary additional uilding, The contrector's wlllingmnslto

undertake this cost i3 predicated on the Govam"ant's wvilligness 446 make
him whole for ell such sosts, He is willing, under this nmngemﬁt to
permlt the Jovernment to exercise various cpticm rar ite continudd use
of this bullding efter the initial contrect tarm. in the event mj&rs un-

able to guarantee tho writeoff of the contrector’s plaut ecosts under this

. gontract, it cen be anticipated that the Government will be requirad to ex-

perd funds for thase capital improvemsnts, The pressnily asti:.nte!d cost
of the proposed new building is #750,000. Tim cost of procuring tra ade-
ditional land, Af this be indicated, 4is proseqtly unlmo‘.m.
If you £ind the sbove reasons sufficiently cempelling, it is requssted
that you exscute the FMindings and Determinstions ltuc}md heretc so thai
nopgotiations for these services can procsed. -
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PINGINGE AND DETSE: THATISVS

AUTRORIZATION FOR TYRE OF CONTRACT

e

fhe Santa Pe Oporstions Office proposos 0 uss & QOSt-plusee-
£1x06-fos goutract for the procursment of capleto |operating
services for the produstion of T3 mechscicsl warheads end ree
lated camponents in cantraetor-owasd facilities, at aa cstimabad
cost, includinz Govermment furnished msterisls, of §4,0,000,000
por annunm. _ - :

I hareby find that st the present time umcortainty exists ss to.
the scope, stability and mature of the cperstions to be performed
end, sccordingly, firs sckedules and upccii‘ieetio‘naf oannot be prepured
as the baais for nezotisting s contrsot providing for the oporstion
of this plant on a fixedeprice baals. S

1

Tpon 4he basis of findinge sot forth above, I hereby detormios that ‘
1% s inpractiosble to securo services of e kind or qual ity des

without the use of & costeplus~s=fixed-feo soutracts end I horebyu“’
autherizo tho use of ssid contreot, ‘ o

Datoy

" -firecicr _ u
C . . Division of Eilitary Applicetion
Lo _U.S.Atmuilmrg(:miaston -




